Lancashire Association of Local Councils
Affiliated to the National Association of Local Councils
T: 01772 750900

Lancashire Association of Local CGouncils E: office@lalc.org.uk

Supporting Councils in the Palatine

LALC Finance & Management Committee
Wednesday 19" August 2026 at 5pm.

Virtual meeting via Zoom — Meeting ID: 864 4464 0462 Passcode: 240327
https://us06web.zoom.us/j/864446404627?pwd=d9JTEvvvvOuzPbkhVJ9piS2UHQbbQ

a.1
AGENDA

1. Welcome and apologies

2 Minutes of the F&M Committee meeting held 13" May 2026 — to approve
3.  Matters of update
4 Officer updates to be received
4.1 Finance updates - Bank rec and Budget statement circulated
4.2 Chief Officer Report
4.3 Secretary Report
4.4 Area Support Officer update report - circulated
4.5 Training Officer Report
5. Items for discussion /resolution as requested since the last meeting
5.1 Review of training pricing, member/non-member rates and subsidies.
5.3 LALC Membership Fees (See options paper)
IT Migration
CRM System
Agree items for the next Finance & Management Committee meeting

Future meetings listed below — for your diary
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0. Closed Business item - discussion to take place 6:30pm — 7pm.

Jessica Dibble

Secretary
Finance & Management Committee LALC Executive Committee
Wednesdays at 5pm. Saturday at 10am
(Virtual) Virtual unless indicated
Wednesday 25th November 2026 Saturday 5th September 2026

Saturday 7th November 2026 — AGM &
LCC Conference


https://us06web.zoom.us/j/86444640462?pwd=d9JTEvvvv0uzPbkhVJ9piS2UHQbbQg.1
https://us06web.zoom.us/j/86444640462?pwd=d9JTEvvvv0uzPbkhVJ9piS2UHQbbQg.1

Saturday 12th December 2026

Committee Members: Clir Pat Hastings Chair, Clir Keith Martin Vice Chair, Clir Darren, Cranshaw, ClIr lain
Hamilton, ClIr Jacqueline Hampson, Clir Phil Orm, Clir Gordon Smith and Clir Alan Neal (Observer)



